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Introduction
This report discusses the suggested international HRM strategies for amazon – the selected company ensuring that the suggested strategies contribute to the company’s sustainability in the international market. Amazon should consider creating self-service portals for the employees to eradicate lingual barriers. Besides, the concept of e-HR and localized HRM strategy will enable the company to counter the cultural barriers while promoting a flexible talent management strategy keeping pace with the changing work protocols.
Suggestions
The currently prevalent dynamic, intensely competitive and globally connected business environment, international HR management and talent retention have emerged as the most unprecedented pressures for the multinational corporations thriving to opt the innovative yet efficient solutions (De Alwis et al., 2022). The emergence of new HR and talent management discourses especially after the promulgation of e-HR and self-service portals, has further triggered the need for businesses to revisit their existing internationalized HR policies and modify them to keep pace with the changing realm (Francis et al., 2014). Amazon has a multinational presence where the chances for the prevalence of cultural and lingual differences are quite high that may hinder streamlined communication among the employees and hence act as a steppingstone to internal company conflict. Therefore, the company should consider introducing self-service portals for the employees facilitated by the HR team, where employees can get the translated version of all the policies and practices of the company in a comparatively understandable manner. This will enable the company to share an envisioned direction with the employees while countering the effects of cultural differences and lingual barriers.
Likewise, considering the emergence of e-HR practices, the company is advised to promote a remote working model for international employees requiring no physical presence or travelling. Providing an online appraisal and assessment of their performance is certainly a cost and time efficient process. Although the presence of humans on the other side of the e-HR services cannot be denied; however, it will provoke strategic flexibility that will facilitate an agile working model increasing the capacity of business to hire the best talent from the global pool (Xiu et al., 2017). In my opinion, Amazon should adopt 100% remote business model for the international employees, keeping in view the academic arguments of Alshibly and Alzubi (2022) where HR can organize annual cultural sensitivity trainings for the employees in order to foster a diverse yet integrated team culture. The training should clearly iterate the company’s policies on discrimination, harassment and workplace conduct ensuring that employees realize their responsibility of creating an inclusive working culture. 
In addition to that, the company is advised to adopt a localized HR management and talent acquisition strategy keeping in view the host country’s employment laws, rules and practices. Hiring the local talent will not only enable the business to create more opportunities for the local applicants, but also help the company understand the local cultural affiliations and nodes which is a keynote construct of survival in the international market (Dessler, 2020). This localized strategy will also help the company understand the country specific labor policies, employment laws, wage routing and worker’s rights promoting the development of a flexible and adaptable working culture (Zhu, 2019). However, the performance evaluation metrics and protocols can be consistent in all the countries because benchmarked parameters, KPIs or evaluation protocols will capacitate the company to ensure operational fairness and transparency in the talent acquisition, performance evaluation and talent retention, alleviating the concerns of employees about the company and her work ethics. 
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