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Part A – Reasons, consequences and example of downsizing
The reasons of downsizing are multifold varying from cost-cutting to enhancing profitability, restructuring and adaptation with the changing industrial dynamics where financial and operational stability and efficacy are the ultimate priority of the businesses especially in the case of any turbulence or pandemic like Covid19. However, it not only disconnects the employees physically from the organization, but also hampers their social, communal, economic, and mental stability along with challenging them at the financial grounds. Verizon communication is one of the most evident examples of the indulgence of businesses in downsizing since 2011 where the practice continued till 2018 and beyond impacting more than 42000 employees whilst posing mental, financial and social stress on them (Jorgensen et al. 2023). However, the company made certain supportive decisions to mitigate the effects by offering an agile and flexible working model allowing certain employees to work from home when required.
Part B – Bibliography
Fernández-Menéndez, J., Rodríguez-Ruiz, Ó., López-Sánchez, J.I. and Delgado-Piña, M.I., 2020. Innovation in the aftermath of downsizing: Evidence from the threat-rigidity perspective. Personnel Review, 49(9), pp.1859-1877.
The article is primarily focused on elaborating the negative consequences of downsizing on the company’s extent of product and marketing innovation. The article is an excellent contribution to the existing literature is this domain because it uses a practical and evidence-based approach by analyzing the real time data of 2034 businesses gathered from the Spanish manufacturing industry which also justifies the validity of this article in this domain. Besides, what intrigues me the most in the findings section is that the researchers have taken a holistic approach to understand the effects of downsizing in combination with different restructuring measures supported by threat-rigidity theory which include techniques, processes, and new equipment as main measures. However, the findings iterated that downsizing also stimulates innovation as an outcome of the stress that employees undergo, which, in my opinion is an area that HR researchers should further explore.  
Chhinzer, N., 2021. Contrasting voluntary versus involuntary layoffs: Antecedents and outcomes. Canadian Journal of Administrative Sciences/Revue Canadienne des Sciences de l'Administration, 38(2), pp.177-192.
This article presents a comparative analysis of the voluntary and involuntary layoffs arguing that either of the processes is a response of businesses towards the changing industrial dynamics. This research contributes to literature significantly by considering the opinions and views of employees and management. Furthermore, the researcher has adopted an empirical approach and survey technique to collect the real time data which increases the validity and practicality of the results. What I found interesting in the research was the responses of management where they identified performance, devotion and motivation of employees is increased during the time of involuntary layoffs which can be argued in future studies especially when compared with the views of employees. 
Akaadom, E. (2021). Can downsizing correlate with community development? A complex adaptive systems approach. Inkanyiso: Journal of Humanities and Social Sciences, 13(2), 181-197.
This article elaborates that the impact of the layoffs is not confined to the employees only, but is extended to their families, their social status and developmental trajectory. The study is valid and contributes to the literature by widening the scope of effects of downsizing to community development with an explicit focus on the mining industry supported by both quantitative and qualitative data and adaptive system theory. I found the recommendations section quite interesting where the researchers suggested the need to develop employment skills among the retrenched employees; however, the findings and suggestions are iterated considering the voluntary layoffs. The situation and impact may be different in the case of involuntary layoff where situational factors that businesses are exposed to might be a considerable factor and hence need to be included in future studies. 
Ramdani, B., Guermat, C. and Mellahi, K., 2021. The effect of downsizing on innovation outputs: The role of resource slack and constraints. Australian Journal of Management, 46(2), pp.346-365.
The article evaluates how downsizing has a dual impact on innovation in UK businesses where the resource utilization capacity of businesses is identified as a major construct. What distinguishes it as a significant contributor to the literature is that the researchers have analyzed the data for the last 22 years covering all the trends with their relative consequences which categorizes it as an excellent source of literature for the industrialists and researchers. I found literature review as the most interesting chapter using multiple theoretical concepts supported by the findings of previous studies forming an excellent theoretical foundation of the study that can further be assessed for their implication in the business environment.
Coleman, C.M., 2023. Managing Employee Morale After Organizational Downsizing (Doctoral dissertation, Walden University).
The article stresses the importance of morale management post downsizing to create an environment of trust, job security and loyalty amongst the existing employees in order to avoid a decrease in productivity levels. What I like in this article is the encapsulation of transformational leadership theory as a way for morale development and motivation of employees. From literary perspective, this article uses a case study approach by interviewing three business leaders in the U.S. sharing their views and experiential journey which increases the study’s validity and significance. In my opinion, business students can further extend the scope of this study by evaluating the impact of transformational leadership techniques on other companies in the U.S. undergoing downsizing to make a generalized conclusion.
Johnstone, S., 2024. Human resource management in recession: Restructuring and alternatives to downsizing in times of crisis. Human Resource Management Journal, 34(1), pp.138-157.
This article has combined the concept of downsizing with the recent pandemic looking into the impact of global recession on national economies justifying the firm’s decision to downsize. The researchers adopted an extensive approach of conducting 56 detailed interviews with the British manufacturing leaders to understand and evaluate the dynamics and suggesting the potential solutions at an organizational and institutional level. I liked the case study part where the excerpts from the transcripts were shared. The article clearly guided the implications of HRM in the times of recession suggesting ways to restructure the employment patterns which is a significant contribution to the existing literature and can further be explored. 
Dike, N., 2023. Downsizing And Organisational Performance In Aluminum Roofing Manufacturing Companies In South-East, Nigeria.
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