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The prevalence of organizational conflicts ingraining political battles and abuse of power can only be controlled, but not eradicated from the organizations regardless of their industry and size (Aransyah and Heatmi, 2021). This political rivalry generally promotes a competitive environment; however, in some instances, it becomes hostile impacting both the individual’s and organizational reputation (Luthans and Luthans, 2021). There are several individual and organizational factors that stimulate organizational politics (De-Clercq et al., 2022). Keeping in view this stance, this report presents a description and evaluation of an instance of organizational politics that I had experienced a few years ago in one of my organizations. 
[bookmark: _Toc173255980]Description of a political battle at the workplace
A few years ago, I also witnessed an instance of workplace battle which occurred at the critical time of annual performance review of departmental associates followed by their potential promotion to the managerial position. I was working in the HR department as an intern where there were two potential and highly competitive professionals nominated for the position of HR manager. Both employees had been serving the company for the last 6 years and hence had acquainted themselves with the skills, knowledge and abilities required to lead the HR department. Considering their equivalent performance metrics, the higher management decided to involve the team members into the process and hence introduced a voting system where the team members of the HR department and the heads of other departments could vote for either of the two candidates, named A, male candidate and B a female candidate. Selecting the right management team is one of the most crucial processes for the higher management because it directly impacts the company’s social capital (Sozen et al., 2016). This unexpected approach triggered a political battle in the organization and department where one of the candidates A had reportedly started manipulating the team members by committing some unrealistic compensation and benefits plans (Luthans and Luthans, 2021) for the HR team. Besides, in an informal discussion during the lunch, the candidate A did not shy away for discrediting the female leadership. A few junior team members also reported the use of coerce power where the candidate A had reportedly threatened the team members working under him for negative feedback, had they decided not to vote for him. Conversely, candidate B who was a female had only called in a team meeting, briefed about her achievements in the organization reflecting on her journey at the company along with asking the team members about their specific issues without promising anything. What moved most of the team members of the HR department was the emphatic and positive attitude of candidate B leading her to winning the vote. However, the negative impact of the organizational politics instigated by the other male candidate left a detrimental negative effect on the working environment of the department impacting the social ties within employees and the seniors. 
[bookmark: _Toc173255981]Influencing factors
I think, the internal locus of control for candidate A triggered political battle. Although he was a very confident and mature professional with extra-ordinary performance metrics and social network. However, in such case, his overconfidence about using his legitimate power by threatening the team working under him proved to surge down his reputatio as a good manager as academically proven by the research findings of Van Zant (2022). On the contrary, for the female candidate, reflective and engaging attitude demonstrated by her in a meeting whilst showing concern about the employee’s issues left a positive impression. Given that empathy and engagement promote a feeling of being valuable among employees. She also encouraged the team members to evaluate her expertise and track record prior to making a decision about her candidature for the position of HR managers which instigated a feeling of empowerment and independence among employees. Besides, the company’s limited resources were also another trigger for political battle where only one departmental head could be selected due to limited team members. Had the company pertain more resources and larger team, the teams could have been divided into two distinct departmental units of general HR and compensation and benefits with two different heads based on their expertise. 
[bookmark: _Toc173255982]Types of political behaviors exhibited
Considering the types of political strategies and behaviors enlisted by Luthans et al., (2021), it is quite evident that the management of the organization stimulated competition among the two potential and high performing candidates by introducing an unexpected voting system. The male candidate, despite his outperformance and diversified experience, preferred to commit the uncommitted by promising unrealistic bonus and compensation for the team members, if gets selected, which stimulated a negative working environment. Conversely, the female candidate opted for an optimistic approach and preferred interacting with the team members intending to strengthen the relationship and create a positive impact. In addition, since the female candidate did not address any of the political aspects ignited by the other candidate, she also demonstrated a withdrawing behavior from petty disputes and hence helped her build a positive personal stature among the team members. 
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