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Communication plays a vital role in encouraging interpersonal and group cooperative interactions at the workplace (Igbinenikaro et al., 2024). It is also important to be aware of how people in other organizational units communicate and provide feedback since it may differ from one department to another, and this will go a long way in improving organizational performance and corporate culture.
[bookmark: _Toc182936600]Inter-departmental Communication
It was seen that proper communication plays an essential role in interdepartmental coordination within an organization (Igbinenikaro et al., 2024). Marketing and engineering aimed at influencing consumers as well as shaping a product’s form and functionality, respectively, and, thus, may have contrasting and unaligned communication approaches (Ferguson et al., 2022). Being aware of the differences and searching for the common ground that can help solve the problem can enhance the process of teamwork and reduce the conflicts.
Marketing departments are usually concerned with innovation, consumers, and communications. Their communication pattern is rather free-styled, unstructured, and is usually couched in rapid tempo. The study conducted by Kemp et al. (2023) reveals that the marketing teams tend to use such strategies as storytelling, using visuals, and sharing messages that are religiously general. In terms of terminology, there is more focus on rhetoric and on getting them to say and do something than there is on accuracy and setting the facts straight. This style encourages interaction through brief communications and the exchange of ideas through meetings, discussions, brainstorming, and the like. However, this can sometimes cause problems when interacting with more rigid teams, as marketing tends to be more obscured in their aims and generally lacks detail.
On the other hand, engineering teams are more likely to adhere to technicality, comprehensiveness, and documentation. Their language is professional and filled with concepts unique only to specific fields to mask the complications behind processes. According to Vlah (2022), professional engineers, as part of the community, tend to overemphasize data while communicating, which means that the aspects of language use that are most valued include clear and concise instructions rather than elegant or artistic language. This approach is useful in solving problems and guaranteeing that specific projects reflect the appropriate technicalities. However, this structure formatting seems to enable little flexibility for the marketing teams, thus making them feel restricted in their creative input delivery.
There are conflicts that arise from the difference in the communication methods of these two departments. Since marketing is more strategic and deals in ideas, targets, and objectives, it may appear to engineers as being impressionistic, or on the other extreme, when engineers are more detailed and technical in their discourses, it may be too detailed for marketing personnel. To these effects, it is recommended that both teams practice tolerance and understanding as they especially work towards counteracting the above challenges. It is possible to close these gaps by scheduling joint meetings held by representatives of both teams, in which the prioritization of goals and the identification of problems of each department are discussed. It is also crucial to point out that the use of common project management applications and specific reporting templates would also contribute to the increase of understanding of goals and strategies between the two departments in question, thus excluding extra confusion.
[bookmark: _Toc182936601]Feedback and Communication Styles
It is important to understand that there are various communication styles that are common in organizations, which influence the manner in which feedback is delivered and received. One has to understand the difference between the positive feedback (when an employee is told that he did a good job or management is satisfied with his work) and the negative feedback (when an employee is scolded, punished in one or another way) to understand how it is possible to make an employee enthusiastic and helpful. While most workers may like clear and brief feedback, some may need more elaborate and compassionate feedback. It is essential to know these preferences and address the feedback in the best way possible to achieve the goal and obtain positive results.
Literature by Johnson et al. (2023) assert that feedback has features that make it effective in determining the actions of an employee, including the clarity of the feedback given. Feedback given with clear and positive intent will be likely to be received positively by the employees, hence will help in the formulation of positive change. For example, direct feedback is brief and limited to behaviors and can be especially useful for those employees who prefer straightforward communication and directions. On the other hand, the employees who would follow an empathetic method might work under feedback containing criticism coupled with positive feedback because it makes them feel recognized.
This feedback system states how a manager’s feedback style impacts the morale and work output of the employees. Gorab (2023) opines that feedback that is not offered in an evaluative tone reduces the likelihood of defensive responses while advancing a constructive approach. Managers who narrow down their behavior towards personality are more competent in giving feedback to employees that can be of great further use. As an example, negative feedback may be, “You should have been talkative,” while positive feedback will be helpful, such as, “During your meetings, you can express your ideas in a clearer way if you think it through first.”
It is useful to be concrete, specific, and provide guidance when providing constructive feedback. Constructive criticism should be most of the time directed at what the employee does rather than who he/she is. Positive aspects must be weighted just as much as negative; in other words, the scale has to be even. Such feedback must be consistent to keep the employees informed on their effectiveness and improve their performance on the job. In addition, the atmosphere is created that implies stimulating the employees and supporting them when they need clarification and guidance for better performance.
[bookmark: _Toc182936602]Conclusion
Effective communication coping strategies establish the communication culture that a workplace needs to have when accommodating different personalities. By encouraging people to be more open, honest, and courteous in their communication with other departments and improving feedback processes, organizations make collaboration, interest, and productivity better.   
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