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The analysis focuses on key workplace factors affecting employee satisfaction and motivation, with data sourced from a business survey. The primary variables explored are job satisfaction, intrinsic and extrinsic motivation, and organizational commitment, which collectively shape employee engagement and retention (Deci & Ryan, 2021). The dataset, which includes demographic variables such as gender, age, department, and tenure, provides a nuanced understanding of how these factors interact.
The descriptive statistics reveal several insights. Commitment (mean = 4.79) was the highest-rated factor, indicating strong attachment to the organization. Intrinsic motivation (mean = 4.42) outstripped extrinsic motivation (mean = 4.09), suggesting that personal growth is more important to employees than external incentives like salary. Job satisfaction, with a mean score of 3.65, reflects moderate satisfaction levels, indicating that improvements can be made in this area. Further analysis of the data shows that demographic variables influence employee perceptions. For example, job satisfaction varies between genders, as evidenced by a t-test comparison with a p-value well below 0.05, indicating a significant difference in job satisfaction between males and females (Smith & Johnson, 2018). Moreover, ANOVA analysis suggests that there are statistically significant differences in survey responses based on age and department, emphasizing the importance of understanding these variables in organizational decision-making (Chordiya, 2019). This analysis highlights the importance of addressing intrinsic motivations and satisfaction to foster a committed and productive workforce. Tailored strategies that account for demographic diversity will help mitigate turnover and enhance organizational success.
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