Directions
Telehealth Business Case for a New Economic Opportunity document to better understand the performance levels that relate to each grading criterion. 
Telehealth and providers work together to reduce readmission rate. 
The senior management of your care setting has reviewed your Executive Brief: Proposal of a New Economic Opportunity and has decided that is has merit. As a result, you have been asked to take a more detailed look at the feasibility and cost-benefit considerations of implementing your proposed economic initiative over the next five years. The senior management is looking for a 3–5 page report that builds a business case for your economic initiative by analyzing ways to mitigate the risks associated with your original proposal and a completed cost-benefit analysis using the Cost-Benefit Analysis Template included in the Resources.
Part 1: Risk and Mitigation Analysis
· Analyze the opportunities and risks relevant to your proposed economic initiative and impartially considers conflicting data and other perspectives.
· Propose ethical and culturally sensitive solutions to address the risks associated with your economic initiative to ensure the future security of your care setting and identifies related assumptions.
Part 2: Cost-Benefit Analysis
· Analyze the costs and benefits of your proposed economic initiative over a five-year time horizon; identifies knowledge gaps, unknowns, missing information, unanswered questions, or areas of uncertainty (where further information could improve the analysis).
· [bookmark: _GoBack]Propose potential ways to keep costs under control while maximizing the benefits of your economic initiative and ensuring that it remains ethical and culturally equitable; impartially evaluates pros and cons of cost containment.
· Use the template below 
Address Generally Throughout Business Case
· Justify the relevance and value of the quantitative and qualitative economic, financial, and scholarly evidence you used to support your recommendations throughout your report.
· Communicate your business case in a logically structured and concise manner, writing content clearly with correct use of grammar, punctuation, and spelling.
· Effectively support your report with relevant economic data and scholarly sources, correctly formatting citations and references using current APA style.
Additional Requirements
· Length: 3–5 double-spaced, typed pages. Your paper should be succinct yet substantive. 
. Be sure to include a title page and reference list.
. Your completed Cost-Benefit Analysis Template should be included as an appendix within your final business case submission.
· APA formatting: Resources and citations are formatted according to current APA style.
· Resources: Cite a minimum of 4–5 authoritative and scholarly resources. Be sure to include specific economic data and support as part of your cited resources.



	[bookmark: RANGE!A1:H30]COST-BENEFIT ANALYSIS TEMPLATE

	Step 1: Enter cost amounts as future value (FV) expectations. The future value will be automatically converted to present value (PV). Step 2: Enter benefit amounts as FV expectations. The FV will automatically be converted to PV. Step 3: Subtract the total PV benefits from the total PV costs to get the net benefit.

	[bookmark: RANGE!A3:H13]Costs
	Current Year (CY)
	CY +1
	CY +2
	CY +3
	CY +4
	CY +5
	Total Costs

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total Costs (Future Value)
	 $                -   
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	

	Total Costs (Present Value)
	 $                -   
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	 $                       -   
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	Current Year (CY)
	CY +1
	CY +2
	CY +3
	CY +4
	CY +5
	Total Benefits

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total Benefits (Future Value)
	 $                -   
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	

	Total Benefits (Present Value)
	 $                -   
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	 $          -   
	 $                       -   

	blank row
	
	
	
	
	
	
	

	Present Value Discount Rate
	2%
	
	
	
	
	
	

	PV Denominator
	1.00
	1.02
	1.04
	1.06
	1.08
	1.10
	

	Net Benefit
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	End of worksheet
	
	
	
	
	
	
	



